
geothermal and hydro power station maintenance, and hydro 
engineering. Its maintenance services stretch across New Zealand, with 
one station in Australia and another being built in Fiji soon. 
Logistics supervisor Dave Larwood says the company was in the market 
for a fleet management system – primarily to help resolve health and 
safety concerns. They needed to have visibility of their assets travelling 
up and down the country. Improving driver behaviour and monitoring 
vehicle compliance were also on the list – all things they’ve been able to 
achieve after implementing Argus Tracking in May 2016. 
  

The nature of their work means the MB Century team move on and off 
different work sites often – sometimes alone, sometimes into restricted 
or dangerous areas. They also move a lot of expensive gear with or 
between the crews. Before Argus Tracking, they really had no way of 
tracking their assets, or keeping an eye on the safety of their field crews 
when on the road. They were operating blind. 
 
Dave explains how Argus Tracking’s different features provides better 
security for the team.  
 
“We’ve established geo-fences around our different stations so 
we can easily see when vehicles are going in and out of areas. 
We’ve implemented a total of 81 GPS units on our mobile plants 
and vehicles, so we know exactly where they all are at any given 
time, creating a safety net in case something goes wrong with a 
vehicle. We’ve had one generator stolen before, which cost us a 
lot of money to replace, and was one of the many reasons we 
invested in Argus Tracking.” 
 
Dave adds that they also implemented an impact alert that advises them 
in real-time if a vehicle has been in an accident. This means they can 
action the next steps to help a driver immediately. 

 
MB Century uses the driver behaviour feature to monitor national 
risk points and any at-risk drivers. They monitor overspeeds monthly, 
and produce a report for the leadership team to show how they’re 
monitoring, managing and minimising risk.  
Dave says Argus Tracking has been a “damn good thing” for helping 
them as a team to improve their driving habits. Within one month, 
MB Century was able to drop risk points from over, to under the 
national average – and has remained that way ever since. 
The compliance section has helped the company move from a 
manual and time-consuming Excel spreadsheet – which was full of 
errors – to a simple, automated weekly compliance report that keeps 
them up to date with all their vehicle compliance aspects.  
Dave admits “our guys are bloody slack” when it comes to 
remembering when things like WoFs, services and road-user charges 
are due. This places the company under great financial liability. 

“Now, I send out a weekly report of who has what due and 
when – and we’ve never been better in terms of keeping on 
top of our road-user charges and services since Argus 
Tracking.” 

 
MB Century’s manual way of managing its fleet saw it struggling to 
keep track of its assets and often left it non-complaint with overdue 
road-user charges. Dave says implementing the GPS software has 
been a big step forward for the company, and Argus Tracking has 
been a great partner “dealing with a bunch of oldies.” 
Dave says the improvements they’ve made with Argus Tracking are 
two-fold.  
“The safety of our drivers is very important to us so in terms of health 
and safety, we’ve improved driver behaviour, and geo-fencing 
provides security for teams in the field. With compliance, we’ve been 
able to reduce our financial liability and have peace of mind knowing 
our vehicles are road-worthy. 

“We came in green and they’ve supported us the whole way 
through and really taken the time to get to know our 
business – advising us on how best to use the software to suit 
our needs.” 

A geothermal and energy solutions 
company, MB Century has been around 
since the 1950s – a one-stop shop for all 
geothermal and energy services including 
geothermal and oil/gas drilling,  


